
Montana Department of Transportation 
PO Box 201001 

Helena, MT 59620-1001 
 
Memorandum 
 
To: District Construction Supervisors 
 
From: Jim A. Walther, PE, Construction Engineer 

Construction Bureau 
 
Date: August 23, 2001 
 
Subject: Incentive and Disincentive Special Provision 

 
 
 
On projects that have an incentive/disincentive for completion of work, the Special 
Provision Basis of Payment states, "The incentive or disincentive will be processed via 
change order".  The District places the incentive/disincentive amount in the Progress 
Estimate.  The Progress Estimate documents the dollar amount for this.  Therefore a 
change order is not needed.   
 
The change order statement in this special provision will be deleted on future projects.  
 
A letter should be written to the contractor by the EPM stating the incentive/disincentive 
amount for the project. 
 
A change order will not be needed on projects currently under contract. 
 
If you have any questions or require additional information, please contact me.  
 
 
 
 
 
 
JAW/PGJ/pgj 
 
copies: 
 

Mark Wissinger 
Dave Jensen 
Construction Reviewers 
File-mdtdata/important message/2001/incentive-disincentive 8-23-01 
 


